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2025 Community Pier Meeting
PRESENTED BY:

YOUR POA BOARD OF DIRECTORS 1



Welcome  
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First → On behalf of the entire Board I’d like to thank the Pier 
Associations, Slip Holders and Volunteers for their efforts!

● Meeting Objective:

○ Review the Community Pier legal framework, CCR’s and relationships

○ Update on work to date

○ The work ahead of us … Governing Processes, Insurance, Other

○ The role of the Community Pier Committee 

● Value To Community … Piers are one of The Point’s most significant assets 

→ 23 Piers, 498 Slips

○ Approximate replacement value of $6.7 million … and rising!

○ Value to homes with slips …. Significant!



POA BOARD MEMBERS

Ken Foster President
Architectural Committee

Terry Ravas Vice President
Communication

Paul Dascoli Treasurer
Finance

Donette Dewar-Black Member at Large Legal  and Pier Liaison

Denise Gregg  Member at Large Pier Liaison

Joe Petrozza Member At Large Berm Project 
& Safety

Stephen Taylor Member At Large Infrastructure & 
Landscaping
. 
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3© The Point Owners Association, Inc., 2025

It should be noted that 4 board members are 
currently Boatslip holders on various piers



Meeting Rules
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● Please hold all questions until the end 

● Follow the agenda to complete meeting in the allotted 
time

● Q&A to follow … Please wait to be recognized before 
speaking

● All questions and comments will be held to a 2 minute time 
limit. This gives everyone an opportunity to speak



Agenda
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© The Point Owners Association, Inc., 2025

Structure 6

Welcome & Introductions 2

Community Pier Compliance Program 8

Insurance

5

26

Governing Terms 7

Community Pier Committee 28

Updated Community Pier Rules 22

Questions & Answers 30



6
© The Point Owners Association, Inc., 2025

[insert structure chart]



CCR Governing Terms

www.thepointatlkn.com
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CCR Article IV Section 8: General Provisions
● Lease and Transfer provisions
● Duty to keep the Piers/Common Boatslips in a “well-maintained, safe, clean 

and attractive condition at all times”
● Duty to bear and timely pay all Boatslip Maintenance and Operation Costs
● Comply with POA and Duke rules, government laws, and Master Lease
● POA Board “shall” adopt Rules governing maintenance, operation, use and 

personal conduct

CCR Article V Section 2: POA Assessments cannot pay costs related to the Piers 
and Common Boatslips - instead these costs are treated as Boatslip 
Maintenance and Operation Costs
● Costs to repair, maintain, reconstruct, etc. 
● Ad valorem taxes
● Insurance premiums
● Legal, accounting and other professional fees that the POA incurs to carry 

out its oversight duties 



•Electrical Inspections

•Structural Inspections

•Vessel-Lift Validations

•Governance Study

Community Pier Compliance Program
Completed Workflows

www.thepointatlkn.com
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Two Hosted Sites to 

Manage Data

POA Board

Pier 

Association

Boards

Replacement Cost Study



• Rowboat Dock & Dredge conducted two types of Inspections:
○ Lite inspection of 5 recently renovated Piers
○ Full inspection of 18 Piers

• Rated the current condition of @16 elements of the Piers:
○ Green: No immediate issue
○ Yellow: Medium Term/Watch Issue
○ Red:  Repair Needed

• After all inspections were completed, the Pier Association Boards received 
reports containing:
○ Overview of inspection assessment
○ Pier schematic illustrating issues/locations
○ Pictures of issues noted
○ Estimated repair cost considerations

Structural Inspections 

www.thepointatlkn.com
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Structural Inspection - Findings

www.thepointatlkn.com
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Although the majority of steel structures are in relatively good 
condition, the following items needed immediate attention:

● Floats in poor condition or missing
● Significant Slip finger twisting or downward deflection

○ Multiple causes - stay tuned…
● Ramp attachments - impacted by sustained low lake water levels
● Deteriorated deck boards 
● Missing rubber guards - damages deck boards and your boats!
● Missing navigation reflectors
● Missing/broken/orphaned galvanized steel pilings (lots of these out 

there)
○ Sleeves above deck level, orphaned pilings, etc.

These also pose safety hazards!



Structural Inspections - Overall

www.thepointatlkn.com
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Condition Piers - % Slips - %

Green 12 - 52% 300 - 60%

Yellow 7 - 30% 121 - 25%

Red 4 - 18% 77 - 15%

Congrats to the 
12 Green Piers!

A, C, H, J, 
M, O, Q, R,
T, U, V, Z

Thanks to the Piers in 
the midst of, or having 
completed, 
repairs/renovations!

B, D, F, G, I, L,S, W, X

Everyone else…How can 
we help you get your 
work underway?

E, N

?



Inspected every Slip to determine whether Watercraft and/or Lift:

● Presents a safety or structural hazard
● Complies with CCRs, Pier Rules, and Master Lease

Factors examined:

● Vessel Registration, Insurance and Ownership
● Vessel Length, Weight and Position on Lift
● Lift Operation, Capacity and Position
● Degree of Slip finger twist and downward deflection

Vessel-Lift Validations - What’s in the Slip

www.thepointatlkn.com
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● Vessels that are not owned by a POA resident or are not registered 
with the NC Wildlife Commission violate the Master Lease and NC 
Law

● Vessels and Lifts that create safety or structural hazards violate the 
CCRs and POA Rules:
○ Vessel misplaced on Lift 
○ Lift incorrectly installed
○ Lift undersized for vessel
○ Lift remaining in down position

● Vessels that are uninsured create financial risk for every POA 
Member!

● The type of violation determined the remedy, which ranged from 
simple conversations requesting compliance to imposition of 
significant fines

Vessel-Lift Validation - Violations and Remedies

www.thepointatlkn.com

13
© The Point Owners Association, Inc., 2025

Cause slip finger twisting 

and 

downward position



A Temporary Stay “grandfathers” existing Boatslip Lessees, Vessels and 
Lifts from enforcement:

● Relief is temporary - can be withdrawn any time the POA Board deems 
necessary (FERC/Duke request, Master Lease revision, regulatory or 
law change, etc.)

● Relief is nontransferable - does not transfer to:
○ A different boat in the same Slip
○ A different lift in the same Slip
○ A different Boatslip Lessee for the same Slip (sale of home)
○ The same boat or lift in a different Slip (Boatslip Lessee moves to a 

new house with a new Slip)

● No new Temporary Stays will be granted after December 31, 2025!
○ Know the rules
○ Inform your Realtor and Buyers

Vessel-Lift Validation - Temporary Stays

www.thepointatlkn.com
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• In 2023, Lake Norman Electric (“LKN”) inspected and graded 22 Piers against 2020 NEC 
Article 555, specific for marine applications, to identify each Pier’s overall safety and 
any work needed to comply with Article 555

• Reports delivered to the Pier Associations contained a color coded grade for each 
inspection item and for the overall integrity of the Pier electrical system, as well as a 
sketch and pictures identifying the location of noted issues, the most common being:

○ Exposed wires
○ Missing/broken GFI breakers
○ Improper extension cord use
○ Missing signage

• The POA Board requires that items rated red need immediate remediation or a 
documented plan to remediate

○ Piers “renovated” after 2020 must address NEC 2020 items now while all other 
Piers must do so the next time an electric permit is required for work.

○ Best practice is to address any “easy fix” 2020 NEC items now! Example:  
Community/Commercial piers are required to post signage stating:

Warning: Potential Shock Hazard. 

Electrical currents May Be Present in the Water

Electrical Inspections
www.thepointatlkn.com
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Why:  Concerns over sufficient insurance coverage given rapid increases to material and 
labor costs and current information needed to explore insurance policy options

How: Rowboat Dock & Dredge utilized two recent dock rebuild bids, The Point specific 
information and Supplier Price Lists

Assumptions:
○ 12” Galvanized Steel Frames at $18/sf
○ Eagle Floats (average $325/per)
○ Runner system attached to frame
○ 2x12 treated side bands ($85/board)
○ Black dock rubber/corners at each slip/perimeter $6/sf installed
○ Wolf Composite Gray or Sand decking $4.60/SF
○ Replace all corner pilings with wood
○ Replace all ramps and railings with wood
○ Electrical @8-10% of total pod costs
○ Labor estimated at $23.50/hr plus 11% overhead plus avg industry profit margin
○ 5% Contingency included to account for missed/under-estimated items

Replacement Cost Study 

www.thepointatlkn.com
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● 18 Piers Under-Insured

● 5 Piers Over-Insured

Replacement Cost Study - Results

www.thepointatlkn.com
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A $338,000 G $260,000 N $208,000 U $180,000

B $338,000 H $312,000 O $260,000 V $260,000

C $180,000 I $208,000 Q $154,000 W $312,000

D $260,000 J $260.000 R $112,000 X $234,000

E $270,000 L $312,000 S $112,000 Z $1,400,000

F $154,000 M $390,000 T $156,000 TOTAL $6,670,000



Why: 
Many Pier Association Boards or leadership requested POA 
Board advice or assistance with organizational, financial or 
other matters for which no (or little) institutional knowledge 
or leadership structure exists  

What:
The POA Board evaluated the current state of Pier Association 
governance needs and whether any structural changes would 
be beneficial

Result:
No overarching changes were recommended or made to 
existing governance structures 
Case-by-case assistance was, and can be, provided to those 
who request it

Governance Study

www.thepointatlkn.com
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• Herman Management Database
○ Hawthorne system could not accommodate a database separate 

from the ARC system without significant modification and cost
○ Herman Management has a database that could store all data by 

Pier and Boatslip, allows Queries and produces customized 
Reports

○ Replicated the database for all Piers and Boatslips
○ Access to the database was limited to maintain data integrity

• One Drive Shared Site accessible by POA Board and Pier Association 
Boards: 

○ Electrical and Structural Reports
○ Vessel/Lift Validation Reports and Slip Lessee Communications
○ Governance Study Results and Organization Documents
○ Vendor Quotes

Two Hosted Data Management Sites

www.thepointatlkn.com
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● Identified and applied today’s “minimum standards” for 

maintenance and safety, 

● Determined and informed what work is needed, and 

● Assisted or monitored completion of the work

Total Program Cost = $65,458

Community Pier Compliance Program:
Completed!

www.thepointatlkn.com
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Cost Breakdown:

www.thepointatlkn.com
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A

$69.24

B

$144.50

C

$95.99

D

$100.93

E

$106.06

F

$119.61

G

$151.48

H

$68.19

I

$159.72

J

$82.53

L

$99.19

M

$56.97

N

$110.41

O

$108.63

Q

$174.01

R

$137.19

S

$150.54

T

$172.55

U

$159.72

V

$106.43

W

$103.68

X

$104.84

Z

$62.61

TOTAL 2026

RECHARGES: $50,048

● $10,746 Electric Inspection recharged in 2024

● $4,664 retained by The POA

● $50,048 to be recharged on January 1, 2026

○ Per Slipholder charge by Pier:



Effective Date: January 1, 2026 
● Includes concepts from CCRs, Duke Master Lease, prior Pier Rules

● Additional focus on safety and lifts

● Total Boat Length – remains 26 feet

○ Length must include ALL attachments to the Boat. 

● Additional focus on navigability

○ Cluster Piers: D, G, H, I, J, L, O, Z             

○ L-configuration Piers: F, V, W, X

Updated Community Pier Rules

www.thepointatlkn.com
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Required pre-approvals: 

● All Watercraft

● All Lifts to be newly installed

● All changes to a Boat/Lift combination

● Renters & Permitted Others

No Change to Boat/Lift Requirements

● Maximum Total Boat Weight: 7,650 pounds

● Minimum Lift Capacity: 4,400 pounds; Maximum Lift Capacity:  8,800 

pounds

New:

● All newly installed Lifts must be HydroHoist or EconoLift

● Must obtain certification from HydroHoist or Hi & Dri that your 

Boat/Lift combo complies with the Pier Rules

Updated Community Pier Rules

www.thepointatlkn.com
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Streamlined Online Application 

www.thepointatlkn.com

24
© The Point Owners Association, Inc., 2025



● We are digitizing the application process 

● Online application is “smart” – you see the parts you need to 

complete, but not parts that are irrelevant to your application

● Data will flow from the online application into a database 

● New process and database will cost less than $300/year to maintain

● Required uploads:

○ Watercraft registration card

○ Watercraft Certificate of Insurance- must list POA as “additional 

insured” 

○ If Lift involved, must provide Hi & Dri or HydroHoist certificationj

○ More details to come

Streamlined Online Application 

www.thepointatlkn.com
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Current State: 

● Pier Associations carry property damage, liability coverage on one 

Pier. Most also have D&O coverage.

Why:  Ensure adequate coverage for all Pier assets and explore 

potential savings

Future State:

● Thanks to all Pier Associations for providing their 5-year loss run 

report

● We are working with multiple insurance brokers/agents to identify 

options for insurance coverage

● More to come on this topic!

Insurance
www.thepointatlkn.com
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POA 2026 Focus

● All Piers – staying aware of Pier repairs and renovations as Pier 

Associations work to resolve “red” findings noted in 2023-25 

inspections/audits

● Develop tools/guidelines/processes 

○ Renovation/construction guidelines

○ Process for POA’s Community Pier Rule enforcement

■ Lift-related issues

■ Safety issues

■ Lift or Watercraft in slip without pre-approval

■ Multiple Watercraft in slip

■ Other POA Pier Rule non-compliance

Note: A Pier Association may adopt and enforce rules for its Pier in addition to the POA’s Community Pier Rule, so 

long as those rules do not conflict with the POA’s Community Pier Rule. The POA will enforce the POA’s 

Community Pier Rule.

Next Steps
www.thepointatlkn.com
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•Purpose:  
○ To represent all POA Members and the Board in ensuring that Piers 

and Boat Slips are operated, used and maintained per the CCRs 
and Board set standards / guidelines

○ To work with the Pier Associations and slip holders to address their 
needs, identify resources and communicate back to the board

•Responsibilities:  
○ Approvals, Inspection / Maintenance Standards, Insurance, 

Communications, Safety

•Composition:  
○ 5-9 members, no more than 2 may be non-Boatslip Lessees 
○ Chair must be current or former Pier Association Board member
○ No more than 1 member from an individual pier association
○ POA Board approves all Committee members

Community Piers Committee 

www.thepointatlkn.com
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● We want to thank everyone for their contributions!

● More work to do!

● More opportunities to explore!

● Call to Action for Community Piers Committee:
○ We need volunteers from the Pier Associations
○ Knowledge of pier operation, maintenance and 

governance
○ Volunteers with engineering, construction or 

marine experience are encouraged

Wrap Up

www.thepointatlkn.com
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30
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Questions?

● Wait to be recognized 

● 2 minute time limit

● The President will recognize each speaker
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